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Workshop AgendaWorkshop Agenda

Student Learning Outcomes:  Why?  Student Learning Outcomes:  Why?  
What? Where? How? What? Where? How? 

Examples from 4faculty.orgExamples from 4faculty.org
Exploration of online resourcesExploration of online resources

4faculty.org resources4faculty.org resources
Other online resourcesOther online resources
Assessment of the value of the resourcesAssessment of the value of the resources

Play timePlay time

Why the Current Obsession?Why the Current Obsession?

Evolving Standards of AccreditationEvolving Standards of Accreditation
The 2002 Standards add a new element to the The 2002 Standards add a new element to the 
accreditation focusaccreditation focus–– what students have what students have 
learned as a result of attending college, or learned as a result of attending college, or 
student learning outcomesstudent learning outcomes. (SLO’s). (SLO’s)

What  is Involved?What  is Involved?

The new standards place student learning The new standards place student learning 
outcomes (SLO’s) at center of the institution’s outcomes (SLO’s) at center of the institution’s 
accreditation process.accreditation process.
Institutions must identify SLO’s at course, Institutions must identify SLO’s at course, 
program and degree level, measure their program and degree level, measure their 
achievement, and report them to the achievement, and report them to the 
Commission as part of the self study. Commission as part of the self study. 
Institutions must use assessment of student Institutions must use assessment of student 
learning in their planning and improvement learning in their planning and improvement 
efforts.efforts.
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The bottom line is that all The bottom line is that all 
institutions must determine:institutions must determine:

What should students learn?What should students learn?
How well are they learning it?How well are they learning it?
What evidence exists that student are What evidence exists that student are 
learning?learning?
How can the evidence gathered best How can the evidence gathered best 
be analyzed and then used to be analyzed and then used to 
improve learning and teaching?improve learning and teaching?

Where do Where do SLOsSLOs Influence Our Influence Our 
Work?Work?

►► Syllabi CreationSyllabi Creation
►► Course ContentCourse Content
►► Decisions about how we teach (pedagogy)Decisions about how we teach (pedagogy)
►► Choice of assessment instrumentsChoice of assessment instruments

Quantitative Quantitative 
Qualitative (think juried art show)Qualitative (think juried art show)
Measure processMeasure process
Measure outcomeMeasure outcome

►► Allows for appreciative process and celebrating Allows for appreciative process and celebrating 
successsuccess

SLOs should be reflected in:SLOs should be reflected in:

►►Mission StatementsMission Statements
►►Institutional PlansInstitutional Plans
►►Program Review documentsProgram Review documents
►►Course Descriptions or OutlinesCourse Descriptions or Outlines
►►SyllabiSyllabi
►►Course ContentCourse Content
►►Measurement tools (tests, Measurement tools (tests, 

assignments, etc.)assignments, etc.)

Benefits of SLO ConversationBenefits of SLO Conversation

►► Improving the courses we teach (making them more Improving the courses we teach (making them more 
intentional)intentional)

►► Demonstrating we care about our students learning by Demonstrating we care about our students learning by 
taking time to:taking time to:

Validate pedagogical methodsValidate pedagogical methods
Constructive appropriate assessment toolsConstructive appropriate assessment tools
Provide students with effective feedbackProvide students with effective feedback

►► If we agree on SLO by course, we can study how different If we agree on SLO by course, we can study how different 
pedagogical methods or assessment tools promote learning pedagogical methods or assessment tools promote learning 
for different groups of studentsfor different groups of students

Embrace and appreciate diversityEmbrace and appreciate diversity
►► Enhance the culture of the learning organizationEnhance the culture of the learning organization
►► Keeping AccreditationKeeping Accreditation
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Important to Address Improvements Important to Address Improvements 
in the Classroomin the Classroom

We assessWe assess
outcomesoutcomes

OutputOutput

Classroom

We assess student We assess student 
abilitiesabilities

InputInput Black Box

4faculty4faculty Discover SectionDiscover Section
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Read about  Developing SkillsRead about  Developing Skills Dig Deeper into Important TopicsDig Deeper into Important Topics

http://www.4faculty.org/includes/quickstart/intro.jsp

Makes Finding Solutions EasierMakes Finding Solutions Easier
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Explore Recommended ResourcesExplore Recommended Resources ApplyApply
Learn ways to 
Apply what has 
been learned.  All 
contributions 
welcomed.

Coming Soon: More 
templates and 
resources for you and 
your students

MeasureMeasure

Measure your 
learning

College Information is Integrated into the College Information is Integrated into the 
CourseCourse

College 
information in 

context 
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More College LinksMore College Links Quick Start GuideQuick Start Guide

Log InLog In RegistrationRegistration
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Select the Quick Start GuideSelect the Quick Start Guide Select the Section on Syllabi and Select the Section on Syllabi and 
AssessmentAssessment

Return to My Main PageReturn to My Main Page Select Building Your SyllabusSelect Building Your Syllabus
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Examine Syllabus ModuleExamine Syllabus Module The syllabus is the formal The syllabus is the formal 
communicator of SLOscommunicator of SLOs

Broad goals for SLOs appear in Broad goals for SLOs appear in 
Course OutlinesCourse Outlines Course ObjectivesCourse Objectives
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Do faculty need help with their Do faculty need help with their 
syllabi?syllabi?

In a study, the majority (72.5%) In a study, the majority (72.5%) 
of new adjunct faculty report of new adjunct faculty report 
they do they do notnot need help with need help with 
syllabi creation, yet…syllabi creation, yet…

►►After completing 4faculty.org After completing 4faculty.org 
new adjuncts reported that the new adjuncts reported that the 
syllabus module was the most syllabus module was the most 
valuable. valuable. 

►►They plan to change their They plan to change their 
syllabus as a result.syllabus as a result.

Other Modules with Other Modules with SLOsSLOs

►►Technology and Distance EducationTechnology and Distance Education
Online CoursesOnline Courses
►►Dig Deeper on Dig Deeper on Components of Good Online Course Components of Good Online Course 

DesignDesign

►►AssessmentAssessment
Assessment Overview Assessment Overview --
http://www.4faculty.org/includes/106r1.jsphttp://www.4faculty.org/includes/106r1.jsp

Other Online Other Online 
ResourcesResources
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Other Good WebsitesOther Good Websites

►►Student Learning Outcomes:  A Faculty Student Learning Outcomes:  A Faculty 
Resource on Development and Assessment Resource on Development and Assessment 
from University of Washington from University of Washington 
http://depts.washington.edu/grading/slo/SLhttp://depts.washington.edu/grading/slo/SL
OO--Home.htmHome.htm

►►How to write student learning outcomes How to write student learning outcomes 
from Kansas State University from Kansas State University 
http://http://www.ksu.edu/apr/Learning/HowTo.htwww.ksu.edu/apr/Learning/HowTo.ht
mm

Teachopolis.orgTeachopolis.org

To use the Helpers, visit To use the Helpers, visit 
www.teachopolis.orgwww.teachopolis.org and and 

click “click “myTAmyTA””

Objective HelperObjective Helper
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Objective Helper: VerbsObjective Helper: Verbs Other HelpersOther Helpers
Syllabus HelperSyllabus Helper

When creating When creating SLOsSLOs, think about , think about 
the power of the VERBthe power of the VERB

►►Verbs relate to processesVerbs relate to processes
►►SLOs need to beSLOs need to be tangible and measurable! tangible and measurable! 

For students:For students:
►►A statement such as "At the end of this course, A statement such as "At the end of this course, 

students will be able to add 1+1" is an outcome of students will be able to add 1+1" is an outcome of 
the course (the desired skill or competency)the course (the desired skill or competency)

For the course:For the course:
►►The measurable outcome is "At the end of the The measurable outcome is "At the end of the 

course, X% of or allcourse, X% of or all studentsstudents are able to correctly are able to correctly 
add 1+1" and the assessment strategy or method add 1+1" and the assessment strategy or method 
was: multiple choice quiz. was: multiple choice quiz. 

Studenthub.orgStudenthub.org

►► The The VerbinatorVerbinator
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Websites with lots of links to Websites with lots of links to 
resourcesresources

►► Internet Resources for Higher Education Outcomes Internet Resources for Higher Education Outcomes 
Assessment (perhaps the most comprehensive list Assessment (perhaps the most comprehensive list 
of all) of all) 
http://www2.acs.ncsu.edu/UPA/assmt/resource.hthttp://www2.acs.ncsu.edu/UPA/assmt/resource.ht
mm

►► Student Learning Outcomes in the CSU (some Student Learning Outcomes in the CSU (some 
good links, but not clearly organized for the good links, but not clearly organized for the 
novice):  novice):  
http://http://www.calstate.edu/acadaff/sloa/index.shtmlwww.calstate.edu/acadaff/sloa/index.shtml

►► HotlistHotlist of sites from Mendocino College of sites from Mendocino College 
http://www.kn.sbc.com/wired/fil/pages/listlearninghttp://www.kn.sbc.com/wired/fil/pages/listlearning
jo3.htmljo3.html

For InFor In--depth Researchdepth Research

http://www.rpgroup.org

Ideas for the Future?Ideas for the Future?

►►Your Thoughts?Your Thoughts?

►►And when all else failsAnd when all else fails
http://www.lessons4living.com/stress_test.htmhttp://www.lessons4living.com/stress_test.htm
http://www.4faculty.org/public/just4fun.htmhttp://www.4faculty.org/public/just4fun.htm

Thought in ClosingThought in Closing

Teaching is an intentional art….Teaching is an intentional art….
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Teaching is an Teaching is an intentionalintentional artart

►► High quality teaching is an High quality teaching is an intentionalintentional art, art, 
informed by subject matter expertise and by informed by subject matter expertise and by 
scientific research on facilitating learning.  The scientific research on facilitating learning.  The 
result is:result is:

Engaging and supporting learning for all studentsEngaging and supporting learning for all students
Creating and maintaining effective environments for Creating and maintaining effective environments for 
learning learning 
Organizing subject matter, planning instruction and Organizing subject matter, planning instruction and 
designing learning experiences for all learners designing learning experiences for all learners 
Assessing achievement of intended student learning Assessing achievement of intended student learning 
outcomes. outcomes. 

Teaching as an intentional Teaching as an intentional artart

►►Teaching is an Teaching is an artart form in that it reflects form in that it reflects 
the personal characteristics, talents and the personal characteristics, talents and 
world view of the teacher.world view of the teacher.

►►As Parker Palmer suggests, “We teach who As Parker Palmer suggests, “We teach who 
we are…”we are…”

So that through our teaching…So that through our teaching…

►►We make visible, felt, or We make visible, felt, or 
experienced what, without you, experienced what, without you, 
might never have been known, might never have been known, 
discovered or understood.discovered or understood.

For more information For more information 
about 4faculty.orgabout 4faculty.org

Mark KnightMark Knight
Mark.knight@rcc.eduMark.knight@rcc.edu

909909--222222--83608360

Kristina KauffmanKristina Kauffman
kristina.kauffman@rcc.edukristina.kauffman@rcc.edu

909909--222222--88458845


